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‘MAD ABOUTMAGS’ BACKGROUND

Rationale

Hamilton Girls’ High School media teachers Naamah Hill and Josephine Maplesden describe how and why they developed these resource materials.

Our students come from a range of ethnic backgrounds, with about 20% of the school being Maori.  There are also a number of other significant ethnic groups including Somalian and Chinese. The school is also quite mixed socio-economically, with a decile 7 socio-economic rating.

In past surveys of our classes we have found that all our students read magazines.  This is true even of the students who have little cash to spend on other media forms such as trips to the movies. Magazines are readily available and often borrowed from other girls or found in such places as doctors waiting rooms!  We were interested in developing a unit that used this interest in magazines and drew on students’ background knowledge.

We chose Stella magazine as a starter because it was a New Zealand created and owned magazine and because we had very good feedback from the editor of this magazine who helped us with information last year. We were interested in using a magazine that was trying to market to girls who were very like the ones we taught.

We also used two other magazines, NZ Rugby World and Tearaway. NZ Rugby World was designed to be a real contrast to the other two (and we were rugby fans!) and Tearaway was readily available in the school.

“I think that the contrast between Stella and NZ Rugby World was good because they were aimed at completely different audiences.  Stella was supposed to be for our audience so we could relate to it…I was, like, a “Stella Girl”!” 

(Student feedback)
The unit was designed to do a number of things. Firstly it gave us the opportunity to try and collect feedback from students about individual lessons and the unit as a whole. We had done reading about the importance of collecting and using feedback from students and wanted to use this as part of our school’s action learning programme. 

“Feedback has helped me understand which aspects of my lessons have hit home and in which areas they might require help.   I also find the students are also positive about being involved.  They know we take their input seriously.” 

(Naamah Hill)

Secondly we wanted to start using our interactive whiteboard (which was due to arrive part way through the process) and get feedback on its effectiveness. 

 “I liked the interactive whiteboard as it was easier to have a discussion and put/add ideas onto the information that was right in front of everybody.” (Student evaluation)

Thirdly we wanted to try out some different ways of breaking down the ideas involved in the unit into manageable pieces, with a variety of different approaches to keep them interested. Getting them involved and active in the learning was important.
“I know my students like using pens and poster paper, making and displaying stuff. They will fight over using coloured felts! So I wanted to have a number of activities that let them do that with the hope the activities would get them to use the terminology and ideas we were teaching. They also like matching games and things where they can take small steps to build up to a bigger idea.” 

(Josephine Maplesden)

When you plan your unit you could choose other magazines that better reflect your student’s experience and interests. Many of the activities, PowerPoints and booklets could easily be adapted to other magazines, providing you can find out some information about the target market of the magazine.  Some magazines are willing to provide this if you ask them. 

We tried to put as many handouts and activities as we could on the school intranet so that students could access them out of class time. You could do this using Moodle (at http://www.moodle.org.nz ) or a on a wiki (at http://www.wikispaces.com). This had a surprising result. We found that the students engaged in class discussion more readily when they weren’t so tied up with taking notes.

“I really enjoyed having the notes on the Intranet as this was really helpful when I came to revise.  It was also good to go over things.  Sometimes I didn’t worry so much about taking notes in class and got more into the discussion…I felt I could contribute without worrying about losing notes….and I’m really slow at doing this so this gave me a bit of confidence to think about the ideas rather than just worrying about notes.” (Year 13 student) 
Prior knowledge

We did not use a formal set of questions to assess prior knowledge, rather we used a bingo-style activity, where the whole class contributed to the answers (see Handout 1 - People Bingo). This was designed to give us an overview of the class as a whole, rather than identify individual students.  The students saw it as a “fun” activity rather than a formal information gathering exercise and were willing to help each other with the answers.

The students all were able to answer the questions which referred to their own or others readership of magazines e.g. Who, in the class, has read Stella magazine?

The feedback from the students was important during the lesson as it gave us a clear idea that they did not have much knowledge about many of the specific terms that we were going to be using in the unit such as target audience, circulation figures etc.  Some students could contribute their knowledge of certain terms such as fonts, which they knew from English and Computing.

We then reviewed the completed sheets, checking the terms that they knew and those that were not completed.  We then did a recap of those terms at the beginning of the next lesson.

This confirmed for us that the students were readers of magazines but that they didn’t always have the vocabulary to describe some of the things they knew about but had never consciously described before. We knew we had to keep on using and reusing these words and get them to use them so they became familiar.

Key terms we identified were: 

Target audience, cover story, Circulation, fonts, typography, re-branding, masthead, A.C. Nielsen, “Liberal Full Nesters”, “Comfortable Full Nesters”, market research, focus groups.

It also gave students the opportunity to contribute when they did have knowledge e.g. one student’s mother had been recently interviewed by a magazine and talked about the impact of the story when it was published.

Links and resources

We primarily used websites as our source of information.

The following sites were very useful.

	Site
	Link


	NZ Audit Bureau of Circulations
	http://www.abc.org.nz/


	Magazine Publishers Association of NZ
	http://www.mpa.org.nz/


	A.C. Nielsen Research
	http://www.nielsenmedia.co.nz/MRI_pages.asp?MRIID=32


	Stella Magazine
	http://stellamagazine.co.nz/


	NZ Rugby World


	http://nzrugbyworld.co.nz/


	Tearaway
	http://tearaway.co.nz/


	Mana magazine online
	http://manaonline.co.nz/advertising.htm


	MPA, magazine terminology
	http://www.magazine.org/Research/3410.cfm


	Magforum.com, analysis of covers


	http://www.magforum.com/cover_secrets.htm


	Magforum.com, analysis of covers


	http://www.magforum.com/cover_secrets2.htm


	Girl Power magazine: how covers are retouched


	http://demo.fb.se/e/girlpower/retouch/retouch/index.html


	American journalism of Magazine and Media research: Illustrated history of cover design


	http://aejmcmagazine.bsu.edu/Testfolder/Default.htm


	Magazine cover design page
	http://bighugelabs.com/flickr/magazine.php



Many magazines have their own website and magazine readership profiles.  Although we did not use Mana magazine we have included it here as it has a good profile of its audience and could be a magazine that would appeal to some students. 

Media Studies Year 12-NCEA Level2, by A. Winnall and S. Chesterman (New House) has a useful section on magazine analysis.

We asked each student to buy a copy of Stella magazine to use as a text.  This was very useful as they could go back to it often to refer to specific parts in it.  Other magazines we provided ourselves for use in the classroom.

We also needed to have a variety of different magazine front covers available to be used for some of the interactive activities.  Other staff members provided many of these.
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Magazine front covers were laminated and then used in activities.
Teacher notes - The relationship between media products and audiences
How does money (or economics) fit into the relationship between magazines and audiences?

Publishing a magazine is all about MAKING A PROFIT.

To make a profit, knowledge about the AUDIENCE is very important.

Most magazines are created to make money for their publishers. They have to make enough to pay for the creation, publication and distribution of the magazine.

Magazines make money from advertising and their cover price:  

	Magazine
	Net Circulation
	Cover Price

	NZ Rugby World
	9,314
	$8.95

	Stella 
	9000
	$5.95

	Tearaway
	37,566
	Free to students.

Schools are charged.


So the magazine publishers need to:

1. Convince readers to buy the magazine.

In order to make a profit (i.e. to make more money than just the cost of printing) they need to get as many people as they can to buy their magazine.  The more magazines bought the more money they can make.

To do this they need to make sure that their magazine appeals to their target audience, so more people will buy it.  To do this they need to spend money on surveying their audience to find out what they are like (e.g. readership surveys and focus groups) and what they like (or don’t like) about their magazine.

They are interested in:

· WHO their audience is 

· WHAT they are like and 

· WHAT they like to buy and do in their spare time.

2. Convince advertisers to put ads in their magazine.
In New Zealand, because our market is quite small, magazines cannot recover production and distribution costs with just the cover price. They need advertising to cover costs and make a profit.

Magazine publishers have to convince potential advertisers that advertising in their magazine is worthwhile, that it will give them lots of eyes on their ads and that their readers are going to be the sort of people that would be interested in their products or services. The advertisers will have a certain budget to spend and they want to feel they are getting good value for their spend. 

So they are interested in the audience too…. WHO the audience is, WHAT they are like and WHAT they like to buy and do in their spare time.  This will help them make a decision about whether they are targeting the right sort of magazine so they can make money by selling more of their product or services.

What determines the amount they can charge per ad?

· The size of the audience (the circulation and spread)

· The type of audience e.g. their income and amount they have to spend (disposable income).

Imagine the audience doesn’t like a magazine so much….fewer people buy it and circulation numbers fall. What happens?

1. If less money comes in from cover price the magazine publisher will;

a.   need to survey the audience to find out why.

b.   then change some aspect of their magazine to attract their readers in again.

2. The advertisers will not be willing to place ads or pay so much for ads if they see the circulation falling, so money from advertising will fall.

If it gets too bad, and the audience drifts away and stops buying the magazine, the publisher will not be able to cover costs and will have to close down the magazine or     go bankrupt!

Lose the audience – lose the advertisers – lose your money

To keep making a healthy profit publishers have to keep the audience happy and make sure they buy their magazine. So they will:

· try to target the audience

· try and know what the audience wants and is interested in

Interesting facts

· Some magazines like Tearaway don’t have a cover price. They primarily make their money from advertising and some subscriptions through the school. Usually students don’t get charged for these.  Can you think of any magazines that are giveaways?

· Some magazines have subscriptions. Why do you think magazine producers like to get people to subscribe to a magazine? Why is it important for money?

· The magazine industry in New Zealand is very tough as there are lots of titles out there, often competing for the same audience.  This means that sometimes there can be very similar magazines because their audience is the same e.g. Woman’s Weekly, Woman’s Day. Sometimes they even feature the same stories because they know those subjects will attract their audience
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