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PATHWAYS TO PRINT

PUBLISHING

How to make a paper happen
Circuit 
We publish four issues of Circuit each year, in the last week of each term (except in term 4 when we have it out in the week the seniors leave).  
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The year 13 editors oversee the production planning process.  There are usually two of them and each takes responsibility for half the paper. They keep a planning book in which they record details of deadlines – not just for stories/photos but for subbing, layout, proofing etc, for all of the pages they have responsibility for.  They also log decisions, problems, solutions, queries, and hand these in at the end of each week so I can check progress and action anything that needs doing.  Then each Monday they run a “thumbnails meeting” where they distribute thumbnail printouts to the rest of the class to show progress and go through their own pages, identifying deadlines for the coming week or gaps that need to be filled.
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We begin each term with 24 empty pages and in the first week students from both classes nominate stories they want to write.  Usually we have two writing deadlines for production purposes, say at the end of weeks 3 & 5.  The topics kids have chosen and their deadlines are written onto the empty pages.  We keep an A4 clearfile of reduced printouts of each page, in order, and these get updated as the pages fill up – later printouts are filed over early ones so that we have a clear record of progress.  
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The first thing to come in are the adverts, boxes for which get distributed across the bottom of most of the inside pages.  When stories are written and photos taken, they are saved as textfiles into a folder on our Circuit network for that term’s work.  The year 13 subeditors take the stories they need to work on and save them back into the folder when subbed.  As these come in, I put them (in no particular position) onto the pages to which they have been allocated, in the master Circuit PageMaker file.  
When the page is full, the assigned layout person lays out the stories and photos and indicates the space to be taken up by the headlines.  Small groups of students work on printouts to supply the headlines and captions, these are typed on and then the completed page is printed out, and independently proofed by two proofreaders.  All these steps are taken for each page and all are done to progressively tight deadlines, as determined by the editors.

How to sell advertising to fund the publication
Circuit is an enterprise venture. Advertising funds printing and distribution. 

To cover costs the production team has to raise at least $2,500 per issue.

The Year 12 class sells advertising for the first two issues in Terms 1 and 2. The Year 13 class take over for Terms 3 and 4. There are four 24 page (occasionally 28 page) issues each year.
At the beginning of the year, each Year 12 student is required to sell a proportion of this amount. Students approach the previous year’s advertisers first (the advantage being that their adverts are already prepared). This is supplemented by adverts paid for by family or other connections the new students come up with. They have three weeks to sell space and collect the copy details and any graphic materials required for new adverts.

A Circuit advertising size sheet shows sizes and prices, which students take or fax to prospective clients.  All our adverts must conform to these sizes and shapes, which are based on our 7 column layout grid - this makes layout more manageable.”

In subsequent terms we follow up the original advertisers by phone and those few who pull out are replaced with new ones.  Increasingly we have people contacting us asking for advertising space so we don’t have too much of a problem covering costs. 



Publishing guidelines

Work with your printer about their requirements and expectations.

Some of the things you need to know:

· the difference between CMYK and RGB colour (if you’re using offset printing)

· the importance of linking graphic files (rather than embedding them)

· how to make postscript files or pdfs for transporting the final files to the printer.


These days physical paste-ups are a thing of the past, so your publication will be stored digitally.  Make sure you backup regularly!

“The local newspaper (Nelson Mail) prints ours. They have been really helpful – I spent time with their photolab people learning how to scan and process photos in to get best results on newsprint.  The Year 13 class also visits for a half day to talk with editor, see the press running, grill a junior reporter (and allow students attempting 10830 to complete Element 1).”  
Valerie Steel (Teacher)






































Blank thumbnails show how each issue of Circuit starts out.





Progress is recorded in weekly thumbnail printouts.





Adverts sizes are predetermined.





Watching your own paper rolling off the press is pretty amazing.
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